




Cover Photograph: Lancaster's "Future Citizens'*
cross Main Street under the watchful eye of Police
Chief Hanson and Student Patrolman Andre Fon-
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THE STATE OF NEW HAMPSHIRE
lo the Inhabitants of the Town of Lancaster in the County
of Coos in said State, qualified to vote in Town Affairs:
You are hereby notified to meet at the Town Hall in said
Lancaster on Tuesday, the fourteenth day of March, next, at
ten of the clock in the forenoon^ to act upon the following
subjects:
1. To choose all necessary Town Officers for the year
ensuing.
2. To raise such sums of money as may be necessary to
defray town charges for the ensuing year and to make ap-
propriations of the same.
3. To direct how money raised for the above purposes
be expended.
4. To see if the voters will authorize the Selectmen and
Town Treasurer to borrow a sum or sums not exceeding in
the aggregate $80,000.00 in anticipation of the collection of
taxes for the current municipal year, and to issue in the name
and on the credit of the Town negotiable notes therefor, said
notes to be repaid during the current municipal year from
taxes collected within the current municipal year.
5. To see if the Town will vote to authorize the Select-
men to administer or dispose of any Real Estate acquired
thru Tax Collector's deeds.
6. To see if the Town will vote to authorize the Select-
men to distribute the blank inventories at the time they ex-
amine and appraise the property to be taxed.
7. To see if the Town will vote to legalize the playing
of "beano".
8. To see if the Town will vote to rescind the action
taken at the 1949 Annual Town Meeting whereby the Select-
men and a special committee were authorized and directed
to use the money appropriated for a Veterans' Memorial by
erecting a bronze honor roll on a granite base on the Drew
lot, so-called, located on the Northeast corner of Bunker Hill
and Main Streets in said village of Lancaster.
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9. To see what action the town wishes to take, on re-
port and recommendation of War Veterans' Memorial Com-
mittee.
10. To see if the voters will instruct the Selectmen to
authorize the Colonel Town Spending Committee to admin-
ister and supervise the operation of the Col. Town property,
so-called, consisting of the Community Field and Commun-
ity Camp.
11. To see if the Town will vote to amend the Parking
Meter By-Laws adopted May 1, 1948, to limit the use of the
meters to the period May 1 to November 1 of each year, and
to instruct the Selectmen to take necessary action to effect
such an amendment.
12. To see if the Town will vote to allow movies to be
shown on Sunday afternoon starting at 2:30 P. M.
13. To see if the Town will vote to resurface Main Street
in the village of Lancaster commencing at the end of the con-
crete pavement approximately opposite the Connary Filling
Station and extending to a point approximately opposite the
Weeks Memorial Library at a cost not to exceed Fifteen
Thousand Dollars ($15,000).
14. To see if the Town will raise and appropriate not
exceeding Fifteen Thousand Dollars ($15,000) for the pur-
pose of resurfacing Main Street in the village of Lancaster
commencing at the end of the concrete pavement approxi-
mately opposite the Connary Filling Station and extending
to a point approximately opposite the Weeks Memorial
Library, and for this purpose to authorize the Selectmen to
issue and sell notes or bonds of the Town in an aggregate
amount not to exceed Fifteen Thousand Dollars ($15,000) un-
der and in accordance with the provisions of the Municipal
Bond Statute, and any amendment thereof, or any other ap-
plicable statute, and to authorize the execution of such notes
or bonds by the Selectmen and by the Town Treasurer, and
to delegate to the Selectmen authority to fix the time and
place of payment of the principal amount of such notes or
bonds, and interest on the same, and to sell such notes or
bonds; and to take such action as may be necessary or con-
venient in connection with any of the foregoing.
15. To see if the Town will vote to rescind the action
taken at the 1948 Annual Town Meeting appropriating $1,300
for the Whitefield Airport and authorize the Selectmen to use
this money to reduce the town debt.
TOWN OF LANCASTER
16. To transact any other business that may legally
eome before said meeting.
Given under our hands and seal, this Twenty-third day











Report of Town Manager
To the Selectmen and Citizens of Lancaster:
I take pleasure in submitting to you the Annual Report
for the year 1949. Included with the Town Reports are the
reports of the Union and Town School Districts. The report
follows the same pattern as last year with a few exceptions.
A report of the Police Department is included this year. Two
graphs are included this year to show the rising costs of Wel-
fare and Old Age Assistance.
This report will show that the Town went into- the "red"
about $5,800.00 during 1949. This increase in our net debt
does not directly affect our tax rate or our credit standing.
Nevertheless, the reasons for this setback should be studied
in order that it does not occur again. I find three factors
directly responsible for the situation. They are as follows:
(1) Net overdrafts of appropriations amounting to $8,548.44.
The budget did not allow enough leeway for the unexpected
contingencies which arise during the course of a year and in
the case of the Town Maintenance account an attempt was
made to do more work than should have been done with the
money available. (2) A much closer estimation of revenue
other than real estate taxes than had been made in the past.
In 1948 there was a net revenue surplus of over $8,000.00 and
this money was available to wipe out overdrafts of expendi-
tures. In 1949 this surplus amounted to only $4,000.00. (3)
An overlay (which is the amount of money raised for the
abatement and adjustment of tax bills) of only $1,500.00. The
total abatements made during the year amounted to $5,140.81.
Another year it would be well to increase the amount of this
overlay considerably in order not to have the large overdraft.
This item alone increased the net overdrafts by $3,632.34.
In spite of this temporary setback the Town was able to
accomplish a great deal towards maintaining and improving
the services which your town provides for you. I wish to
again point out to you that while your tax rate has increased
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slightly in 1949 the amount of the total rate that goes to the
town decreased sharply. In 1948 $2,32 out of the tax rate
went to the town while in 1949 only $2.14 went to the town.
If the amount of the County tax and the money to support
the schools is taken out of the rate there remains only $1.61
out of every $4.62 (average rate) to go to the Town of Lan-
caster for its normal operations.
Respectfully submitted,
ALLEN L. TORREY,
March 3, 1950 Town Manager
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Certificate of Audit
We have made an examination of the accounts and re-
cords of the Town of Lancaster for the fiscal year ended
December 31, 1949 and, in our opinion, subject to the com-
ments contained in the attached letter of transmittal includ-
ed herewith reflect the true financial condition of the town
as of December 31, 1949, together with the results of opera-




















Submitted herewith is the report of an audit and exam-
ination of the accounts of the Town of Lancaster for the
fiscal year ended December 31, 1949, which was made by this
Division in accordance with the vote of the town. Exhibits
as hereafter listed are included as part of the report.
Scope of Audit
Included in the audit and examination were the accounts
and records of the Board of Selectmen, Treasurer, Tax Col-
lector, Town Clerk, Trustees of Trust Funds, Col. F. L. Town
Fund, Weeks Memorial Library, Overseer of the Poor, Public
Health Nurse and Emmons S. (Smith Relief Fund. .
Financial Statements
Balance Sheets—Dec. 31, 1948-Dec. 31, 1949: (Exhibit A)
Comparative Balance Sheets as of December 31, 1948
and December 31, 1949, are presented in Exhibit A. As in-
dicated therein the Net Debt increased by $5,881.40 during
the year 1949.
Analysis of Change in Financial Condition: (Exhibit B)
An analysis of the change in financial condition of the
Town during the year is made in Exhibit B, with the factors
which caused the change indicated therein.
Comparative Statements of Appropriations and Expendi-
tures — Estimated and Actual Revenues: (Exhibits C & D)
Comparative statements of appropriations and expend-
itures, estimated and actual revenues for the fiscal year end-
ed December 31, 1949, are presented in Exhibits C and D.
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As indicated by the budget summary (Exhibit D), a net over-
draft of appropriations of 12,877.97, less a net revenue sur-
plus of $4,329.53, resulted in a net budget deficit of $8,548.44.
Summary of Receipts and Expenditures: (Exhibit F)
A summary of receipts and expenditures for the fiscal
year ended December 31, 1949, made up in accordance with
the uniform classification of accounts, is included in Exhibit
F. Proof of the Treasurer's balance as of December 31, 1949,
is indicated in Exhibit G.
AUDIT PROCEDURE
The accounts and records of all town officials charged
with the custody, receipt and disbursement of public funds
were examined and audited. Vouchers and cancelled checks
were compared with supporting invoices and payrolls as well
as entries in the books of record. Receipts were checked
by source insofar as was possible and totals of receipts and
expenditures verified. Book balances were verified by com-
parison with reconciled bank balances made from statements
obtained from depositary banks. Verification of uncollected
taxes was made by mailing notices to delinquent taxpayers
as indicated by the collector's records.
GENERAL COMMENTS
Current Deficit:
The balance sheet of December 31, 1949, (Exhibit A)
indicates a current deficit of $14,006.40 on that date. This
represents an increase of $8,201.89 over the current deficit
at the close of the previous year as shown herein:
Dec. 31, 1948 Dec. 31, 1949
Total Current Liabilities $45,101.57 $55,153.53
Total Assets 39,297.06 41,147.13
Current Deficit $ 5,804.51 $14,006.40
In explanation of the term "current liabilities", it may
be stated that these consisted of "unexpended balances of
appropriations", "reserve funds" and "accounts payable",
—
in other words all liabilities except long term notes or bonds.
To be in a sound financial condition a town should at all
times have sufficient "assets" to meet its "current liabil-
ities." Therefore, we must conclude that the financial con-
dition of the Town of Lancaster is becoming serious. The
factor chiefly responsible for this situation was the large
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budget deficit in 1949. This condition can be remedied only
by more careful budget preparation and strict adherance to
the appropriations which are authorized.
The current deficit, as of December 31, 1949, of $14,-
000.00, should be taken care of either by —
(1) The issuance of refunding serial notes or bonds
(which would require special legislative author-
ity)
or
(2) by special deficiency appropriations over a per-
iod of two, three or four years or until the cur-
rent deficit is entirely liquidated.
APPROPRIATION OVERDRAFTS
The budget summary (Exhibit D) indicates:
Overdrafts of Appropriations $15,699.76
Unexpended Balances of Appropriations 2,821.79
Net Overdraft of Appropriations $12,877.97
Section 5 of Chapter 52, Revised Laws of New Hamp-
shire, known as the Municipal Budget Law (the provisions
of which have been adopted by the Town of Lancaster) pro-
vides as follows:
"5. Exceeding Appropriations. In towns adopting the
provisions of this chapter, no board of selectmen, school
board, or other spending agency shall pay or agree to pay
any money or incur any liability involving the expenditure
of money for any purpose for which an appropriation has
not been made, or in excess of any appropriation or allot-
ment made to it except for the purpose of paying judgments
rendered against a town or school district, provided, however,
that in case of sudden and unexpected emergency the select-
men may on application to the tax commission and the school
board on application to the state board of education after
hearing be given a certificate of emergency authorizing them
to make such expenditure or incur such liability; provided,
further, that in cases arising during the year following a
town meeting where changes occur which make it unneces-
sary to use the amount appropriated for a specific purpose,
an unexpended balance may be transfered by boards of select-
men or school boards from one appropriation to another,
provided the total amount expended for all purposes does
not exceed the total amount appropriated at town or school
meetings for all purposes."
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It must be stated, therefore, that contrary to the pro-
visions of this section of the Municipal Budget Law, (1) total
expenditures exceeded budgetary appropriations and (2)
no application was made to the Tax Commission for author-
ity to exceed appropriations.
In this connection it is recommended that the budget
committee give careful consideration to the matter of the
costs of required and essential services when the budget is
prepared this year. Appropriations should be adequate in
amount to cover necessary expenditures. The overlay which
is assessed by the Board of Selectmen should likewise be suf-
ficient in amount to take care of all tax abatements which
may have to be made.
Tax Accounts:
Exhibit K summarizes the Tax Collector's accounts as of
December 31, 1949, indicating a net credit deficiency for the
tax sale account and tax warrant accounts, for the levies of
1949 and prior years, of $270.18. Reference to our report of
the audit for the fiscal year ended December 31, 1948, Ex-
hibit K-l, indicates net excess credits in the Tax Collector's
accounts of $192,89.
The Tax Collector was credited with all uncollected and
unredeemed taxes, as indicated by his records, in balancing*
the tax warrant and tax sale accounts and arriving at the
figures indicated herewith. Verification notices have been
sent to each taxpayer whose account appeared to be delin-
quent as of December 31, 1949, according to the Collector's
records. Exhibits H, I, J and K, which represent summar-
ized statements of the Collector's tax warrant and tax sale
accounts, as of December 31, 1949, are subject to changes
which may be necessitated by the return of verification
notices.
It is again called to your attention that more care should
be exercised in posting individual tax collections and redemp-
tions from tax sales to the proper accounts in the tax war-
rants and tax sale record book. All posting should be made
promptly after tax payments and redemptions have been
made.
Payrolls:
It is recommended that the serial numbers of individual
checks issued to highway and police department employees
be indicated on the payrolls. This will complete the payroll





The provisions of Section 31, Chapter 211, of the Laws
of 1939, require that this report or a summary of its essen-
tial features shall be published in the next annual town re-
port.
We extend our thanks to the officials of the Town of Lan-













Estimates of Revenue and Expenditures for the ensuing:
Year January 1, 1950 to December 31, 1950 Compared with
Estimated and Actual Revenue, Appropriations and Expendi-
tures of the Previous Year January 1, 1949 to December 31,
1949.
Estimated Actual Estimated
Sources of Revenue Revenue Revenue Revenue
1949 1949 1950
From State:
Interest & Dividends Tax $ 9,483.00 $ 9,784.58 $ 9,500.00
Railroad Tax 500.00 752.64 500.00
Savings Bank Tax 2,000.00 1,434.94 800.00
Reimbursement a c State &
Federal forest lands 100.00 171.18 100.00
National Forest Reserve 6.55
From Local Sources Except Taxes:
Dog Licenses 200.00 200.00
Business Licenses, Permits &
Filing Fees 155.00 115.00 115.00
Fines and Forfeits, Municipal
Court 270.00 270.00 520.00
Rent of Town Hall and Other
Buildings 1,000.00 1,235.00 1,000.00
Interest Received on Taxes 517.09
Motor Vehicle Permit Fees 7,000.00 9,187.77 8,000.00
Sale of Town Property 757.03 300.00
Parking Meters 2,000.00
From Local Taxes Other Than
Property Taxes:
Poll Taxes—Reg. @ $2 1,500.00 1,882.00 1,500.00
Nat. Bank Stock Taxes 600.00 678.55 600.00
Added Taxes 588.83
Total Revenue from all
Sources Except Property «
Taxes $20,508.00 $24,837.53 $25,135.00
Amount to be Raised by









Town Officers' Salaries $ 6,050.00 $ 7,768.34 $ 7,035.00
Town Officers' Expenses 2,350.00 2,714.55 3,980.00
Election and Registration
Expenses 160.00 160.10 450.00
Municipal Court Expenses 400.00 400.00 400.00
Expenses Town Hall and Other
Town Buildings 3,675.00 5,203.19 5,100.00
Protection of Persons and
Property
:
Police Department 4,200.00 6,601.19 6,300.00
Fire Department 1,350.00 1,350.00 2,000.00
Moth Exterm., Blister Rust 400.00 400.00 50.00
Health:
Health Department, including
Hospitals 4,500.00 3,000.00 4,500.00
Vital Statistics 250.00 221.25 250.00
Sewer Maintenance 500.00 625.45 700.00
Town Dump and Garbage
Removal 1,300.00 1,298.59 1,400.00
Highways and Bridges:
Town Maintenance 28,500.00 35,979.44 33,000.00
Street Lighting 7,400.00 8,126.82 7,500.00
Town Road Aid 627.17 627.17 627.93
Libraries 5,000.00 4,525.76 3,975.00
Public Welfare:
Town Poor 3,500.00 5,070.47 4,500.00
Old Age Assistance 6,500.00 7,629.53 8,500.00
Patriotic Purposes:
Memorial Day and Veterans'
Associations 75.00 75.00 75.00
Veterans' Memorial 2,000.00
Parks and Playgrounds,
including Band Concerts 1,920.00 1,898.00 2,435.00
Cemeteries 300.00 281.00 225.00
Unclassified:
Damages & Legal Expenses,
including Dog Damage 100.00 154.97 160.00
































Below is a list of the taxable property found in Lancaster
on April 1st, 1949. This year the Veterans' Exemptions
passed the $100,000.00 mark for the first time. In spite of
the increase in exemptions the total taxable valuation shows
a net increase of $369,297.00.
Polls 1475 @ $2.00 $ 2,950.00
Real Estate 3,034,207.00







Neat Stock 281 29,075.00
Sheep 86 1,235.00
Wood and Lumber 137,820.00
Gasoline Tanks and Pumps 3,530.00
Stock in Trade 517,948.00





Total Taxable Valuation $4,376,952.00
Valuation within Town School District $1,466,388.00





As at December 31, 1948 and 1949
ASSETS






State of N. H., Bounties
Municipal Court Fees
Rental of Grader









Total Assets and Net Debt











$ 39,297.06 $ 41,147.13
10,445.49 16,326.89





Dec. 31, 1948 Dec. SI, 1949
Unexpended Balances of Special
Appropriations:





Depreciation, New Equipment 1,000.00 2,500.00
Parking Meter 1,526.37 124.36
Due to School District:
Current Appropriation 34,155.94 42,987.03
Dog Licenses 93.60 443.97
National Forest Reserve 12.62 19.17
Due to State:
Special $3.00 Poll Taxes:
Collected, Due State 380.00 419.00
Uncollected, Not yet Due 411.00 360.00
Long Term Notes:
Trustees of Trust Funds 4,640.98 2,320.49
Total Liabilities S 49,742.55 $ 57,474.02
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Classified Summary of Receipts
and Expenditures






National Bank Stock Taxes 678.55
«1Q1 Q70 QA
«P JLU1r • "•«"
Previous Years: .
Property Taxes S 7,939.12
Poll Taxes, Reg. (a) $2. 704.00
Special @ $3. 39.00
Taxes Bought by Town 1,743.95
10,426.07
Interest Received on Taxes
and Redemptions 517.09
Tax Sales Redeemed 1,545.48
«10Q Qfil AQ.
From State:
Interest & Dividend Tax $ 9,784.58
Railroad Tax 752.64
Savings Bank Tax 1,434.94
Reimbursement a|c State &
Federal Forest Lands 171.18
National Forest Reserve 13.10
Bounties 256.00
Town Road Aid Reimbursement 2,084.55
Reimbursement a|c Old Age
Assistance 249.27
Forest Fire Reimbursement 23.78
Blister Rust Refund 53.60
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Hoad Toll Refund 201.00
From Local Sources, Except Taxes:
Dog Licenses $ 626.99
Business Licenses & Permits 115.00
Fines and Forfeits
Municipal Court 270.00
Income from Trust Funds
Cross Park 50.00
Parking Meter Income (less
$2,000.00 to Police a|c 2,489.21
Motor Vehicle Permits 9,187.77
Sale of Histories 4.50
Credits to Departments:
Town Officers' Salaries 500.00
Town Officers' Expenses 121.60











Receipts Other Than Current Revenue:
Temporary Loans $ 70,000.00
Interest on Temporary Loan 39.79
Sale of Town Property 757.03
15,024 fU
18,429.27
1 V, 1 U\J.V —
Total Receipts from All Sources $298,112.21




Town Officers' Salaries $ 7,768.34
Town Officers' Expenses 2,714.55
Election & Registration 160.10
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Municipal Court Expense 400.00




Protection of Persons & Property:
Police Department $ 6,601.19
Fire Department 1,350.00
Moth Extermination - Blister Rust 400.00
Bounties 184.00
Damage by Dogs 324.77
8,859.96
Health:

























Damages and Legal $ 154.97
Advertising & Regional Assn. 713.31
Taxes Bought by Town 1,962.04
Refunds on Taxes 116.00






On Temporary Loans $ 521.78
On Long Term Notes 216.48
3,449.45
738.20
Outlay for New Construction &
Permanent Improvements:




From General Funds $ 3,366.53
From Parking Meter Reserve 1,526.37
4,892.90
Payments on a|c Parking Meters 2,224.60
10,549.27
Indebtedness:
Temporary Loans $ 70,000.00
Long Term Notes 2,320.49
72,32049
Payments to Other Governmental
Divisions
:
County Tax $ 22,992.38
School District 99,655.94
122,648.32
$Total Expenditures for All Purposes £06,356.94
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Analysis of Change in Financial
Condition
Budget Summary
Overdrafts of Appropriations $ 15,699.76
Unexpended Bal. of Appropriations 2,821.79
Net Overdrafts of Appropriations $ 12,877.97
Actual Revenues $ 24,837.53
Estimated Revenues 20,508.00
Net Revenue Surplus 4,329.53
Net Budget Deficit $ 8,548.44
Analysis of Increase in Net Debt
Fiscal Year Ended Dec. 31, 1949
Increases
:
Net Budget Deficit $ 8,548.44
Refund of Motor Vehicle Permit (Trailer) 5.98
Reduction in Overseer of Poor Cash 36.29
Dec. 31, 1948 a|c Receivable (Mun. Court Fees)
included in Estimated Revenue, 1949 Budget 270.00
Tax Collector's Net Deficiency of Credits 270.18
Damage by Dogs Receivable — Dec. 31, 1948
($40.15 received, credited to Schools) 133.50
Total Increases $ 9,264.39
Decreases:
Long Term Note Paid $ 2,320.49
Accounts Due Town — Dec. 31, 1949
Precinct's Share Town Manager's
1949 Salary 500.00
Rental of Grader 42.50
1949 Municipal Court Fines & Forfeits 520.00
Total Decreases 3,382.99
Increase in Net Debt $ 5,881.40
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Tax Collector s Report
Levy of 1949
Debits:
Taxes Committed to Collector $ 205,466.05
National Bank Stock Tax 678.55





Remittances to Treasurer $181,373.56
By Abatement 3,498.15
Uncollected Taxes, Dec. 31, 1949 21,965.38
$ 206,837.09










Remittances to Treasurer $ 10,737.41
By Abatement 1,082.85
Uncollected Taxes, Dec. 31, 1949 2,663.54
$ 14,483.80













1 Male @ $1.00
222 Males @ 2.00






4 Males @$ .84 $ 3.36
15 Males @ 1.00 15.00
2 Males @ 1.17 2.34
65 Males @ 2.00 130.00
1 Female @ 2.09 2.09



















DOROTHY H. CROSS, Town Clerk
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Report of Overseer of Poor
Fiscal Year Elided December 31,1949
Balance on hand, Dec. 31, 1948 $ 148.03
Receipts:
Town Appropriation $ 12,700.00
Reimbursements
:





a|c Town Poor $ 5,593.76
a|c State Old Age Assistance 7,653.53
i q a An on
Bal. on Hand, Dec. 31, 1949 $ 111.74




















1945 1946 1947 1948 1949 1950
Estimated
Schedule of Town Property
Town Hall, Land and Buildings $ 100,000.00
Furniture and Equipment 1,000.00
Weeks Memorial Library 28,000.00
Highway Department, Lands & Buildings 9,470.00
Parks and Commons 2,000.00
Town Cottage, Land and Building 2,500.00
Town Dump 100.00
Davey Farm, Causeway 400.00
Paul Lot, Causeway 600.00
Blanchard Farm, Causeway 600.00





To the Selectmen of the Town of Lancaster
Gentlemen:
Herein is a statement of the Receipts and Disburse-
ments of the Lancaster Municipal Court for the calendar
year of 1949:
Receipts
Blank writs $ 1.40





Motor Vehicle Department 1 714.50
Fish and Game Department 38.80
Officers
7 Fees 173.64
Special Justices' Fees 20.30
Witness Fees 26.04
Matron 7.00
Dr. W. M. Bronson 3.00
Miscellaneous Expenses 5.98












1949 Appropriation $ 4,200.00
Transfer from Parking Meter Fund 2,000.00
Other Credits 6.75
Total Available $ 6,206.75
Total Expended 6,601.19
Overdraft $ 394.44
Motor Vehicle accidents continue to be a serious problem
in Lancaster. The Police Department was called on to in-
vestigate 73 motor vehicle accidents in 1949. Of those suf-
fering personal injury in these accidents, five were minors.
Most of the accidents were caused by excessive speed or
negligent operating.
The motorist should bear in mind that a child on a
bicycle or a pedestrian should not pay the penalty of death
or hospitalization for chancing to be in his path when he is
in a hurry. Only care and regard for others can improve
our accident records.
Effort has been made to reduce the bicycle accidents and
give the pedestrian a break. Last year the Police Depart-
ment sponsored a bicycle safety club which registered over
200 members. Each member received a book of rules and
regulations. A registration sticker was issued to each bi-
cycle owner who passed a written examination and whose
bicycle passed the inspection for brakes, lights, warning




The following arrests were made during 1949:
Charge Number
Intoxication and Disturbing the peace 15
Speeding 14
Assault 4
Driving while Intoxicated 8
Illegal Sale of Liquor 2
Noise and Brawl 5
Escapees 2
Reckless Driving 2
Operating with inadequate brakes 2
Operating so as to endanger 4
Operating without a license 5
Operating after revocation of license 5
Operating unregistered vehicle 1
Operating uninspected vehicle 1
Permitting unlicensed person to operate 2
Misuse of plates 2
Carrying concealed weapon (32 cal. revolver) 1
Gross Lewdness 1
Larceny from a person 1
Passing on highway where view was obstructed 1
Failure to keep right on highway 1
Possessing a loaded gun in a vehicle 1
Larceny 3
Cases involving Juveniles 2
Miscellaneous Services Performed
Transients (night lodgers and hoboes) lodged 161
Cases involving animals 18
Door found unlocked 37
Street fights stopped 7
Messages delivered to citizens 14
Missing persons located' 5
Truancy cases investigated 6
Complaints requiring investigation 204
The small police department supported and maintained
by the taxpayers of Lancaster consists of a regular officer
and six special officers. It is ready day and night to assist
citizens in matters within its jurisdiction and the public is
cordially invited to inspect the department at any time.
The regular officer works six days a week from 7 p. m.
to 4 a. m. On one night a week, one of the special officers
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takes over the duties of the regular officer. There is only
one officer on duty at a time, except in the summer months,
when a special officer assists the regular officer on Saturday
nights from 7 p. m. to 11 p. m.
The police chief is on duty throughout the day and is on
call 24 hours a day.
The duties of the officers include the following: 1. In-
vestigation and settlement of complaints. 2. Patrolling and
checking doors and windows in the business district. 3.
Making arrests and reporting them. 4. Attending court.
5. Investigation of accidents. 6. Investigation for and re-
ports to state, federal and local authorities. 7. Enforce-
ment and repair of parking meters. 8. Locating missing
persons and delivery of important messages and telegrams
to citizens. 9. Assisting the school boy patrol at the primary
building. 10. Various unclassified duties.
When Lancaster went onto the dial telephone system
this fall a change had to be made in the method of locating
the police officer in case of an emergency. Two extensions
were added to the police line, one at the Chief's residence
and one at the Western Union Office. These phones are con-
nected to a light in the middle of the Business District. When
the Police number is dialed the light begins to flash and con-
tinues flashing until the phone is answered. Since the officer
is frequently out of reach of the telephone or the flashing
light while carrying out his duties callers are urged to wait
a reasonable time before hanging up the receiver and to call
again within a few minutes if the first try is unsuccessful.
The police number is 4 4 2.
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Report of Parking Meter Account
Fiscal Year Ended December 31, 1949
Balance - Dec. 31, 1948 $ 1,526.37
Parking Meter Receipts During
the Year $ 4,489.21
Less: Transfers to Police Dept. 2,000.00
2,489.21
$ 4,015.58
Less: Dec. 31, 1948 Balance Applied




Payments on Purchase of Meters $ 2,224.60
Coin Wrapping Fee 82.70
Advertising 5.50
Maintenance & Repairs 52.05
$ 2,364.85
Balance - Dec. 31, 1949 $ 124.36
Analysis of Purchase Contract
Magee-Hale Park-O-Meter Co.
Purchase of 126 Meters and
Straightening Tool $ 8,230.00
Less: Payments to Magee-Hale Co. on





Balance Due Magee-Hale Park-O-Meter
Company at Dec. 31, 1949 to be Paid
from Future Meter Revenues $ 2,338.46
39
ANNUAL REPORT
Report of Trust Funds
1949
Receipts
Cash on hand at close of last report
Received for perpetual care of lots
Interest from investments
Town of Lancaster note paid
Withdrawn from Siwooganock Guaranty Svgs.
Town of Lancaster special appropriation
Bk.
Expenditures
Shirley M. Gardner, Supt. $
4|11 share Manufacturers Trust Co. of N. Y. stock
Deposited in Siwooganock Guaranty Svgs. Bk.
Rev. E. M. Total
Lester Gray, Treas. Town School District
Christina Bennett, Treas. Union School District
Enos G. Fay, Treas. Emmons S. Smith Fund
Dorothy H. Cross, Treas. Weeks Memorial Library
Mrs. Glenn iS. Sheridan, Historical Fund
Town of Lancaster, Care of






















Siwooganock Guaranty Savings Bank
Lancaster National Bank
Dartmouth Savings Bank
Cheshire County Savings Bank
Franklin Savings Bank
Laconia Savings Bank
Sugar River Savings Bank
United States Treasury Bonds
Public Service Co. of New Hampshire stock














County of Coos, bonds 10,257.68
City of Berlin, N. H. bonds 5,000.00
Manufacturers Trust Co. of N. Y., stock 9,824.84
First National Bank of Boston, stock 6,827.63
Continental Illinois Nat. Bank & Trust Co. stock 5,450.00
Central Maine Power Co. stock 7,181.25
Rockland Light & Power Co. stock 4,750.00
Miscellaneous stock, George M. Stevens Estate 2,250.00
Bank of Manhattan Co. stock 5,450.00
$ 154,245.21
Liabilities
George M. Stevens Trust 1948 $ 56,879.02
George M. Stevens Trust earnings 4,063.53
Cemetery Trust 50,717.98
Cemetery Trust earnings 10,030.44
Emmons S. Smith Trust 15,000.00
Library Trust 10,735.35
School Trust 2,142.38
Historical Trust and earnings 1,001.27
Helen Wilder Cross Dennison Trust 2,620.00





Received for perpetual care of lots, vis;
James E. Robinson $ 200.00
Gertrude Noyes 150.00
Emilie P. Shurtleff 500.00
Wilfred J. Duquette 100.00
Michael Laughrey 200.00




Lenora and Frank Harris 100.00
Mrs. Merle De F. Cole 100.00





Unexpended from last report $ 9,874.85





Shirley Gardner, Supt. $ 1,141.15
Rev. E. M. Total 109.50
1,250.65
$ 10,030.44
George M. Stevens Trust
Principal $ 56,879.02
Unexpended earnings from last report $ 5,434.97
Earnings 1949 1,887.41
$ 7,322.38
Paid Shirley M. Gardner 3,258.85
$ 4,063.53
Historical Trust
K. B. Fletcher Fund $ 1,000.00
Earnings 1949 $ 36.27
Paid Mrs. Glenn S. Sheridan 35.00
Unexpended earnings $ 1.27
Weeks Memorial Library
Luella Joslin Fund $ 1,000.00
Laura Johnson Fund 2,864.73
Jacob Benton Fund 250.62
George M. Stevens Fund 5,000.00
Annette Jeffers Fund 120.00
Clara M. Kimball Fund 500.00
Minerva S. Congdon Fund 1,000.00
$ 10,735.35
Earnings 1949 $ 373.33
Paid Mrs. Dorothy H. Cross, Treas. 373.33
School Trust
Chapin C. Brooks Fund $ 2,142.38




Union School District $ 37.00
Town School District 15.86
52.86
Emmons S. Smith Fund
Principal from last report $ 15,000.00
Earnings 1949 $ 627.76
Paid Enos G. Fay, Treas. 627.76
Helen Wilder Cross Dennison Fund
Principal from last report $ 2,620.00
Unexpended from last report $ 1,011.89
Earnings 1949 93.35
$ 1,105.24





Trustees of Trust Funds




Superintended by: Town Manager
Foremen: Arthur White
Arthur Savage
The Highway Department is responsible for the mainten-
ance and construction of our roads, streets, bridges, side-
walks, sewers and parks. During 1949 one employee, Joseph
Wilder, became the first man to take advantage of the re-
tirement system voted by the Town at the 1949 Town Meeting.
The 1944 Dodge truck was traded for a 1949 Dodge truck
and has been equipped with a new one-way plow and wing.
The engine of the grader was rebuilt and a new blade circle
installed. The garage was reroofed by Arthur Stickney with
a double thickness paper roof.
The individual accounts under the Highway Depart-
ment are listed below:
TOWN MAINTENANCE





The Town Maintenance account was heavily overdrawn
during 1949. This was due to large unforeseen expenses and
an attempt to do more work than there was money available.
The 1950 budget allows a larger amount of money for high-
way work. The work accomplished during 1949 was consider-
able. All our roads were carefully maintained during sum-
mer and winter. New construction took place on sections of
Water Street, Railroad Street, Mechanic Street, in the village.
Currier Hill in East Lancaster was widened and surfaced
making a great improvement. Almost 20,000 gallons of sur-
facing material was applied to our highways. This year for
the first time asphalt was used on some streets instead of tar.
A total of $3,135.85 was available under the Town Road
Aid program this year. New gravel was put out on parts of
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Garland Road, Pleasant Valley Road and Martin Meadow
Pond Road.
Snow removal during 1949 did not amount to too much.
During the last two months snow fall was light hut sand and
salt were required in large quantities to comhat the icy roads.
All the general expenses of the Highway Department
are charged to the Town Maintenance account. Items such
as sweeping the business section, repairing the equipment
and putting a new roof on, the Town Garage must all be
charged to this account. Thus a large amount of this appro-
priation is used up on overhead expenses.
SIDEWALK CONSTRUCTION




The completion of the sidewalk to the Weeks Memorial
Hospital was the principal project under the Sidewalk Pro-
gram. The surface of this sidewalk is asphalt hot-mix and
has proven very satisfactory. The remainder of the sidewalk
funds were spent on regular maintenance and several small
repair jobs.
SEWER MAINTENANCE





Although the sewer maintenance cost is down from 1948
it still represents an overdraft of $65.45. It would appear
from the last two years expenditures that the appropriation
of $500.00 to cover the sewer work is not sufficient. There-
fore the amount of the 1950 appropriation has been raised to
$700.00. A new set of sewer rods was purchased in, 1949.
SEWER CONSTRUCTION




The amount raised for sewer construction was expended
on a new sewer line in Prospect Park to service three new
homes built there and allow for future building The work
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was undertaken at the same time as the laying of the new
water mains in the area making a saving possible in the ex-
pense of renting a shovel and bulldozer.
PARKS AND PLAYGROUNDS





Of the total raised for the Parks and Playgrounds ac-
count $800.00 is paid directly to the Lancaster Band for the*
summer concerts. Also included in this account was the sum
of $500.00 which was raised to help out Lancaster's Athletic
Teams. This money was spent as follows:
Lancaster Rangers, Basketball Team $ 139.95
Lancaster Baseball Team 298.00
Unexpended from this account 62.05
The balance of the total expenditure, $660.05 was spent
for normal maintenance of parks such as mowing, raking,
and cleaning up. The Dennison Trust Fund paid over $50.00




Below is the Financial Report submitted by Shirley
Gardner, Superintendent:
Receipts
Cash on hand, Jan. 1, 1949 $ 182.99
Sale of Lots 778.00
Care of Lots 367.00
Burials 331.00
Foundations 50.60
Corner Markers, Gravel, & Lawn Mower sold 8.90
Forwarded from Trust Fund 4,400.00




















Col. Town Spending Committee 600.00
Pines 196.00
Sale of Old Boots 7.00
Encyclopedia Fund Turned Over 129.04
Interest on Hastings' Bond 13.75
Income from Trust Funds 310.60







Lights and Telephone 177.65
Repairs and Fixtures 217.10
Insurance and Water 130.55
Printing, Postage, etc. 6.88
Equipment 100.00















DOROTHY H. CROSS, Treasurer
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REPORT OF ADULT DEPARTMENT
WEEKS MEMORIAL LIBRARY — 1949
"I would like to borrow a book on Tempora painting."
"Have you a German grammar?"
"No, but we would be glad to borrow one for you from
the State Library. In about three days time we will have a
book for you."
These are typical questions asked almost daily at the
Weeks Memorial Library.
Although Bookmobile service has been curtailed due to
the State "Austerity Program," the rural schools and child-
ren's departments continue to be served. Many non-fiction
books are borrowed from the State Library during each year
to supplement the local book stock.
The major repair of the year was the roof. For severa 1
years it was in need of a thorough renovation and during
the Fall this work was done. All further necessary repairs
inside the building hinged on this work being accomplished.
On May 19th the first library "Neighborhood" meeting
since the war was held in Whitefield. Two librarians and
two trustees from Lancaster, attended. These meetings are
of great benefit to the small libraries as the problems are so
similar. Miss Catherine Pratt, Assistant State Librarian,
attended and gave specific help in various fields.
Cooperation with the schools has continued. Several
collections of books were reserved for use in Civics and
English classes, compiled from lists made up by teachers and
the librarian,.
A new World Book encyclopedia was added to the refer-
ence collection and a new typewriter purchased.
The number of books added— 678. Of these, 215 were
gifts, many from Miss Alice Corey. Gifts of pocket-edition
books have been made exclusive of the above number. Num-
ber of books withdrawn— 83. Circulation of books—19,300,
about 950 more than 1948.
In purchasing of books many reading tastes must be
considered. In addition to mysteries, westerns, light love
stories, and serious non-fiction, some thought must be given






1949 REPORT OF THE CHILDREN'S LIBRARIAN
WEEKS MEMORIAL LIBRARY
Books acquired this year varied greatly in subject matter
and age level; a few were favorites replacing or supplement-
ing old copies of such stories as Little Women and The Secret
Garden, now enjoying increased popularity as a result of
moving pictures. The ever-present demand for mysteries,
horse stories and stories of nursing and of sports was met
whenever possible, and a number of the new books: Bible
Days, Television Works Like This, A Picture Story of China
and others, already have been used in class rooms. The
librarian was aided in purchasing by suggestions of teachers
and by the Publishers' Exhibit of new books which was lent
to libraries by the Extension Division of the State Library.
Thirteen worn volumes were withdrawn and 284 books
added. Of these, 57 were gifts, the majority being a collec-
tion of many worthwhile titles for younger children, present-
ed by Priscilla Fabyan, a ten-year-old summer visitor, whose
mother had attended Lancaster schools. Sixty-one additional
children became registered borrowers. Two new bookcases of
good size, and corresponding to those obtained last year,
were purchased and provide space for some of the expanding
book collection. The number of volumes in circulation among
individual children, school-room groups, parents, teachers and
others was 9533 — the largest annual circulation figure
since the Juvenile Department was established.
The Colonel Town Spending Committee, which has spon-
sored the Children's Room as a separate department of the
Library since its inception in 1930, felt that it could no longer
continue its full support. For this year, however, the Com-
mittee supplied $600.00 for librarian's salary, the remaining
$400.00 needed for buying books and shelves being made up
by the town. It is hoped that it may be possible to redecorate
the Children's Room. Aside from the fact that the walls badly
need new paint, a fresh coat would do a great deal toward
improving the lighting, a really important factor to be con-
sidered.
The combined first and second grades visited the Library
in December to hear Christmas stories told by Mrs. Angue
Moody. A number of Girl Scouts enjoyed numerous book-
mending sessions with the librarian, and their efforts con-
tributed materially to the longevity of many volumes.
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Though the Bookmobile made fewer trips than formerly,
the Library book collection was sufficient to furnish some
variety to the rural schools in the intervals. We all appreci-
ate the fact that the Bookmobile will continue to provide







Public Health Nursing Report
1949 - 1950
The volunteer Board Members of the Public Health
Nursing Committee are made up of a representative group
of ladies and gentlemen from organizations of this community.
They are: Chairman, Mrs. William Crouch; Secretary, Mrs.
Harold Lane; Treasurer, Mrs. William L. McCarten; Mem-
bers, Mrs. John Amey, Mrs. O'Neil Twitchell, Mrs. Reynold
Guilmette, Mrs. Ross Stanard, Mrs. Francis Haley, Dr. C.
Newton Heath, Mrs. Elmer Haley, Mrs. Charles Balch, Mrs.
Albion Buck, Mrs. Lynne Rand, Mrs. Lee Merrow, Mrs. Glenn
Smith and the co-chairmen of the Dental Committee, Mrs.
Alfred Piche, and Mrs. Herbert Woods. The committee met
the second Wednesday of each month to give supervision of
this work.
SECRETARY'S REPORT
The Lancaster Nursing Board met nine times during the
year with the average attendance of six members. The
officers remained the same as last year. Mrs. Dumont sub-
stituted for Mrs. Carey for the month of August as has been
customary for some years.
The Board voted to have a Community Health Center at
the new school building and to discontinue the use of the
present office. Members from the Board worked with the
Lay-Professional Committee to make plans for the new health
center. These were submitted and accepted.
A great deal of time was given by our Public Health
Nurse in connection with this and she feels that much can be
accomplished at the new rooms with more modern equipment
and more space to carry out the Health Program. The
Board voted to ask the Red Cross to turn the Loan Closet







From District Nursing $ 398.90
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From Metropolitan Life Insurance 31.25
From T and A 30.00
For Transportation Crippled Children Service 14.77
Child Health Station 134.75
Dental Clinic 571.00
From Town of Lancaster 1,600.00
From Town School District 500.00




Clerical work $ 40.00
Regular staff including use of auto 3,000.00
Substitute staff including use of auto 200.00
Nursing supplies and equipment 8.54
Stationery and equipment 25.95
Telephone 92.70
Postage 4.54
Bond for Treasurer 6.25
N.O.P.H.N. dues for board membership 10.00
Transportation for Orthopedic Clinic, Berlin 14.77
Dental Clinic 571.00
Child Health Station 134.75
T. & A. 30.00
Total
In addition to actual cash to carry on
the Public Health General Program:
The volunteer time is valued as follows:
Board members attending meeting $ 151.50
Dental Clinic Hostesses 161.00
Child Health (Station 72.00
Office Rental donated by town 156.00
Cleaning of the office 39.50













In July, 1938, policies were drawn up for a CHILD
HEALTH STATION to be opened the third Friday of each
month with a doctor in attendance. The support for this
work was given by the Mahaney-Brisson Post No. 30 N. H.
A. L. with the helpful assistance of the Auxiliary. The work
was to be carried out with the cooperation of the Public
Health Nursing and the State Board of Health, with the
approval of the Lancaster physicians.
All parties mentioned have worked together, thus making
a success of this worthwhile project. The following report
is of the largest number given service at the Station any
one year.




Estimate of work and time donated:
Work of members of the Auxiliary estimated
72 hours—if paid at least $1 an hour $72,00
Laundry work donated—would be at least $.04
per piece for 400 pieces 16.00
Tissue paper donated 5.00
The Post and Unit are most grateful to the Colonel Town
Committee for their financial assistance each year and to the
State Board of Health for the immunization medical agents
supplied
Total number of individuals attending 134
Total number of infants admitted & examined
—
66
(infant—1 month to 1 year)
Total No. of pre-school admitted & examined—68
(1 year to school age)
No. of repeat examinations given to infants 120
No. of repeat examinations given to pre-school 101
Total No. of physical examinations 355
Total No. of immunization treatments 163
Total No. children immunized & completed 64
Respectfully submitted:
MARY H. CAREY,
Child Welfare Chairman, Post No. 30
KATHLEEN B. STOUGHTON,




The Dental Clinic Volunteer Committee include: Co-
-chairmen, Mrs. Alfred Piche and Mrs. Herbert Woods; Sec-
retary, Mrs. Cleo Marshall; Treasurer, Mrs. Dana Lee; and
Mrs. D. J. Truland, Mrs. George Beecher, and Mrs. Franklin
Twitchell. The committee and their friends conduct the clinics
The School Year 1948-49
Number of pupils attending 164
Number of cleanings 129
Number of temporary teeth extracted 45
Number of permanent teeth extracted none
Number of temporary teeth filled 151
Number of permanent teeth filled 86
Number of treatment fillings 27
From November 1 to December 31, 1949, eight dental
clinics have been held. As is the custom, one year the Village
School children come to the Dental Clinics first and on the
next year the Rural School children are first. This year
Stebbin Hill and South Lancaster schools have their dental
work completed while students from the Gore School have
attended one clinic.
November 1, 1949 to December 31, 1949
Number of pupils attending 46
Number of cleanings 41
Number of temporary teeth extracted 12
Number of permanent teeth extracted none
Number of temporary teeth filled 44





Co-chairmen of the Committee
Treasurer's Report of Dental Clinic Committee—June 1949
Receipts
Balance on checking account, June 16, 1948 $ 69.00
Town of Lancaster, October, 1948 200.00
Collected from children, School year '47-'48 31.74
Kiwanis Club, February 18, 1949 150.00
Total $450.74
Payments
Check book $ 1.00
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Dr. Chester Parker—for 30 clinics




Collected from children, School year '48-'49 $ 30.40
Due from Town of Lancaster 200.00
Total 230.40
Total Available for 1949-1950 $230.14
November 1 to December 31, 1949
Receipts
Collected from children 10.60
Balance $240.74
Payments
Eight Clinics at $15 120.00





Number of patients admitted to service 354
Number of visits to or in behalf of these patients 1602
Total Field and Office visits 1950
Non-communicable disease visits 752
Crippled Children Service visits 124




Infant and Pre-school Health Service Visits
Infants—1 month to 1 year 204
Pre-school 206
School Health Service Visits 193
Adult Health Service Visits 53
Social Service Visits 23
Errands to or in behalf of patients 250
In addition to the above, courtesy service is extended in
preparing the Christmas lists for the Kiwanis and Rotary
clubs. The Public Health Nursing Service cooperates with
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the following departments of the State Board of Health:
Nutrition, Sanitary, Crippled Children, Educational and
Nursing, especially in regard to their immunization program;
with the departments of the State Board of Education; Wel-
fare Service and School Health; and with the State Public
Welfare Service, New Hampshire Tuberculosis Association,
Hard of Hearing Society, Handicapped Persons and Crippled
Children's Society, and Metropolitan Life Insurance Company.
SCHOOL HEALTH SERVICE REPORT
SCHOOL YEAR, 1948—1949












High Blood Pressure 1





Dental defects corrected 438
(Number of students—164)




Colds and Flu 220
Sore Throats 62
Skin Diseases 15
For five years, the teachers have kept a check on why
the student was away from school. Here, as elsewhere in the
United States, chest conditions and so-called colds are the big
offender. At a teachers' meeting, this was discussed. It was
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decided to ask cooperation of all parents, students, and teach-
ers to have the students remove all outside clothing on enter-
ing the school rooms to prevent over-heating, one of the
causes of many colds.
The usual elimination tests—Acuity, Hearing, Patch
Testing, Chest Clinic, Tonsil and Adenoids, and Dental—are
carried out each year in the school. The Acuity testing is
very old fashioned—the twenty foot test. The only other way
the Nurse has of finding out if the student has difficulty in
reading distance is by history. The hearing tests are given
whenever a testing audiometer can be had. Lancaster does
not own either the Massachusetts Eye Testing Machine or
the Maico Audiometer.
The School Health Program Covers:
1. The things we do for the CHILD
2. Self-activity of the CHILD
3. Parents' Education in Community Health
The program is carried out for the most part in the class
room. However, I must urge parents to take a more active
interest in the home training of health habits.
The school work from July 1, to December 31, 1949 in-
cludes the following: All students weighed and measured,
Patch tests given, a Chest Clinic was held on October 28, and
all chest X-ray readings were healed or negative.
Rural school children were given physical examination?
by Dr. William Bronson.
Defects found:
Tonsils and Adenoids 25
Dental 31
Heart Murmur 2
Defects receiving treatment or corrections:
Vision 3
Tonsils and Adnoids 5
Parents of first grade children are to be congratulated
on the thoughtful care that was given to all the children en-
tering first grade in September. Nearly every child had been
given their yearly physical either by their own private doctor
or at the Child Health Station. Nearly all vaccinations and
Booster treatments on immunization had been given in the
early Spring. A great many dental, tonsil, and eye defects
had been corrected in the pre-school group.
The Speech Defect Clinic which was held in Lancaster
with the cooperation of the State Board of Health, the Handi-
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•capped Persons and Crippled Children's Society was worth-
while. But as with all worthwhile projects, it takes money.
The Physical Theraphy Center continues with Miss Bul-
lock and Miss Brassard in charge.
During the first half of the present school year, colds and
so-called stomach upsets are the leading communicable dis-






The Francis L. Town Trust
REPORT OF INVESTMENT COMMITTEE
For the Year Ending December 31, 1949
Trust Fund Dec. 31, 1948 $450,540.8T
Income from investments 17,909.65
Premium from U. S. Treasury Bonds sold 1,494.07
$469,944.53
Paid F. L. Town Spending Committee $ 17,743.82
Administration Expenses 165.83
Investments last report $450,540.81
Investments sold:
Collected from Svgs. Banks $30,042.22
U. S. Treasury Bonds sold 45,000.00
1 UjV*^ ._ —
$375,498.59
New Investments:




650 shs. Mass. Investors
Trust 18,655.00
1430 shs Mass. Investors
Trust 2nd Fund, Inc. 18,904.60
9 jll shs. Mfgs. Trust Co. 41.83
Deposit in Siwooganock
Guaranty Savings Bank 1,500.68
76 ^3^ 0(11 U,t»0«J.«7V
Investments Dec. 31, 1949 $452,034.49
Due from F. L. Town Spending Committee







REPORT OF SPENDING COMMITTEE
SECRETARY'S REPORT
The Spending Committee is comprised of the following
members for the year:
Dr. J. A. Ferguson, Harford Nay, Mrs. Roxanna Mc-
Carten, Carroll Stoughton, Mrs. Margaret Guilmette, Mrs.
Sally Sherman, Clinton L. White, George Hunter, and Mrs.
Marion Balch.
Dr. Bronsan was not a candidate for re-election this year.
He served most conscientiously and faithfully on the commit-
tee since 1929, and as its chairman since 1944.
Leo Connary did not apply for re-election this year. He
had put in many hours as treasurer since March 1944.
The two new members this year are Clinton L. White
and George Hunter.
Dr. J. A. Ferguson was nominated and voted in as the
Chairman; Mrs. Margaret Guilmette, as Treasurer; and Mrs.
Marion Balch, as Secretary.
The Chairman appointed the following committees:
House: Mr. Nay, Ch.; Mrs. McCarten; Mrs. Margaret
Guilmette.
Scholarship: Mr. Stoughton, Ch.; Mr. White; Mrs. Balch.
Community Camp: Mrs. Sherman, Ch.; Mr. Hunter;
Dr. Ferguson.
Community Field: Mr. Hunter, Ch.; Mr. Stoughton;
Mr. White.
The first vote of the year was to hold stated meetings
on the 4th Thursday of March, June, October, and December,
and special meetings whenever necessary. By so voting, any
persons interested in presenting any requests for considera-
tion would be enabled to do so before a stated meeting.
As usual this has been a busy year for the Community
House, Field and Camp. There have been many requests;
and appropriations have been made to the following: Col.
Town School Prizes; Kiwanis Playground; Boy Scouts; Girl
Scouts; Brownies; Outside School District; Juvenile Library;
High School Activities; Skating Rink (for operation expenses
and maintenance); Child Health Station; Mount Prospect
Outing Club (for ski lessons only); Rotary Club Concert by
Mountain View Orchestra; Golf Club (to defray expenses
which is to be final payment). The Kiwanis Club turned over
the fertilizer and grass seed left at the Golf Course to the
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committee to use on the Community Field. This was much
appreciated.
Flowers were placed at the cemetery lot of Col. Town
on Memorial Day and through the summer months.
There have been refunds for the use of the Community
Hall during this year.
There have been special meetings held to consider set-
ting up a budget, bearing in mind all fixed expenses, in view
of an over-all picture of expenditures, so that there may be
an emergency fund available at all times, to make for effici-
ency, and to meet fairly and justly all future requests.
To meet the fire-laws of the State, it has been neces-
sary to expend on break-proof glass and other materials for
added fire protection.
The Community started out early, to what promised to
be the biggest year yet, and if it had not been for the lack of
water for the cabins and at the pool, which necessitated
closing them, we would have seen double the activity there.
As it was, there were over 3,000 people who signed the reg-
ister, and many more who did not.
Reports drifted back to the Spending Committee of the
courtesy and thoughtfulness of the Caretakers, Mr. and Mrs.
Henry Miller.
The grills needed repairs this year, but little was ex-
pended in new improvements, because there were so many
requests to be met. It is the hope of the committee to grad-
ually improve this property each year, as it is enjoyed by so
many people.
Many students have again requested loans through the
Scholarship Committee. It is always gratifying to the com-
mittee when the students express their appreciation of this
fund and pay it back promptly, for it it only in this way that
the fund is made available to more boys and girls who wish
to take advantage of this opportunity.
All financial figures are available through the treasurer's
and superintendent's reports.
We would say, in closing this report, that we were all
saddened by the serious illness and passing of Micheal J.
Daley. Lancaster lost a friend and a conscientious worker,
who put in long hours at our Community House as superin-
tendent since 1928.
Mrs. Daley has won our admiration in carrying on so
well through those weeks of anxiety and loss. We appreci-
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:ate that only her years of experience since 1928 could have
made this possible.
The Community House involves much more than some
Community Centers with its busy four floors, its halls and
Community Field activities, which are varied and many.
Sometimes we wonder how many people realize what a busy
place the field is in the summer, with its playground, tennis,
and ball park, and now is added the swimming pool.
The Committee thanks the townspeople, the Matron, and







Bal. on hand, Dec. 31, 1948 $ 1,486.93
Col F. L. Town Trust Fund 17,743.82
Sarah M. Daley - House Money
$525 less $3.48 envelopes $ 521.52
Less: Refunds on Hall 72.00
Community Camp:
r±*i«7 .0u
Income from cabins $ 30.00








Lancaster Country Club % 613.25
Mt. Prospect Outing Club 200.00
Lancaster High School Activities 300.00
Lancaster High School Prizes 180.00
Weeks Mem. Library-Juvenile 600.00
Lancaster Brownies 75.00
Lane Flower Shop 63.00
Skating Rink 700.00




Kiwanis Club - Playground
C. Newton Heath - Rural Schools










Supt's. Salary $ 1 604.58
Matron's Salary 1,395.39
Withholding on above 166.70
House Labor for year 3,371.55
Total Labor $ 5,538.22
Fuel 1,151.60
Insurance . 946.22
Lights and Telephone 640.47
Water Rent 77.34
Western Union Clock 38.88
Supplies 351.08
Gov. Tax on Alleys & Tables 100.00
Parking Lot 25.20
Snow Scoop 7.75
Subscription to Globe 12.00
Repairs:
Labor on Sewer $ 12.00
Tuning Piano 6.00
Fitzmorris - Motor 25.30
Repairs on Faucet 2.25
Waxing Gym floor 40.00
Repairs to Electrolux 10.30
Cement Paint - floors 19.17
Material & Labor for roof 33.35
Fitzmorris - Labor 32.15
E. Whitcomb - electrical work 32.07
Total Repairs 212.59
$ 3,612.75
Total cost of Community House
Field:
Labor on Field $ 259.93






Painting - fixing grandstand 130.68
Welding .75
Castings 4.53
C. Jordan - work & materials 330.31
Other work 8.40
Total cost of Field
Community Camp:





Repairs and Labor 308.10
Victrola 5.00
827.05
Total cost of Community Camp 1,220.60
TOTAL DISBURSEMENTS $ 14,761.75







Cash on Hand $ 12.16
Bowling and Pool $554.27













Col. Town Spending Committee
(Margaret P. Gilmette, Treasurer) 525.00
Cash on Hand 19.51
$894.50
A fairly accurate survey of the use made of the building
discloses:
Patrons paid for and rolled 3850 strings on the alleys.
Women rolled free of charge 809 strings. (These do not in-
clude the vast number rolled by the school pupils, for which
no charge is made.)
The Hall has been used for Basketball games and prac-
tices a total of 618 hours.
The Building has been used for other activities a total
of 631 hours.
Basketball games 78, Committee meetings 192, Dances
16, Parties 54.
Organizations and groups using the building during the
year are as follows:
Unity Club, Girl Scouts, Red Cross, 4-H Club, Business
and Professional Women's Club, Cub Scouts, St. Paul's Guild.
North Country Nurses' Association, Tabernacle Society, Par-
ent-Teachers Association, Brownies, Y-Teens, Chamber of
Commerce, Arts and Crafts, Dramatic Club, F^rm Bureau,
Noyes Free Lecture Fund, Child Health Clinic, Salesmanship
Course, Eastern Star Reception, Physical Therapy, Hi-Y Club
and Hobby and Antique Show.
School Glee Club, Minstrel Show, Orchestra Concert.
Mountain View Orchestra, Coronation Ball, Junior Prom,
Senior Dance and all School Dances (except school socials)
are held in the Auditorium.
The building was shown to many visitors during the year.






COL. TOWN SCHOLARSHIP LOAN FUND
1949
Balance Jan. 1, 1949 Siwooganock
Savings Bank $ 2,606.04
Interest to Jan. 1, 1950 42.38
$ 2,648.42
Repayments on loans granted 380.00
$ 3,028.42
Loans granted 1949 (7) 1,150.00
Balance Jan. 1, 1950 Siwooganock







Officers of the Lancaster Town School District
SCHOOL BOARD
Clifford Gray Term Expires 1950
Herbert Mayberry Term Epires 1951
















Leola Hall, So. Lancaster No. 2—Plymouth Normal Sch.
M. Jennie O'Connell, Mt. Cabot No. 4—Keene Normal Sch.
Nellie Rogers, Grange No. 7—Plymouth Normal Sch.
Pearl Sunbury, Gore No. 9—Johnson Normal Sch.
Blanche Collins, Stebbins Hill No. 11—Plymouth Normal Sch.
ENROLLMENT BY GRADES AND SCHOOLS
School 1 2 3 4 5 6 7 8 Total
Gore 4 3 3 3 1 5 3 1 23
Stebbins Hill 4 5 4 3 2 2 4 24
So. Lancaster 4 5 5 3 2 1 2 1 23
Grange 1 7 2 4 2 2 18
Mt. Cabot 4 2 5 1 2 1 2 2 19




To the School Board and Citizens of Lancaster Town School
District:
During the p^st few years certain factors regarding- our
Town District schools have been dealt with by your school
board and superintendent. These I wish to bring to your at-
tention in my second annual report:
Teaching Staff
No changes have been made in the teaching staff this
past year. Additional teaching loads have been placed on
some of the teachers due to the increase in school population
in certain sections of the town. Your teachers are to be com-
mended for the fine interest they have exhibited in helping
boys and girls to meet their individual educational problems.
Teaching Materials
A new language series has been instituted in all grades
The social studies area has been expanded by a new geog-
raphy text which now conforms to the state program of
studies.
Tuition Rates Increased
A new law passed in the recent session of the legislature,
provides that a district may now charge tuition based on the
"total costs" rather than on "instruction" only.
In an attempt not to place an undue hardship on any
single district or pupil, the school boards from Pittsburg to
Littleton have established a uniform tuition rate for the next
year. This new rate of $175.00 for high school and $125.00
for the grades, places an additional financial burden on the
Town District but is still not unlike other districts in our
area. You will note that this item above accounts for a rise
of $5550 in our proposed budget over the current budget.
To offset this rise in costs your school board has review-
ed a number of different possibilities. It has considered the
reopening of certain rural schools and transporting pupils
from the village school to these schools. Thus far no plan
has been worked out that would effect a savings financially
by such an arrangement, but the matter is still being studied
by the board and superintendent.
Repairs
Routine repairs and cleaning were completed last sum-
mer in all buildings. New fluorescent lighting was installed
in the Stebbins Hill, Grange, and Gore Schools. This has




It did not appear advisable to operate the hot lunch pro-
gram this year in our schools even though the Red Cross was
pgaim willing to assist with equipment. The financial condi-
tion of our budget due to increased enrollment of Town Dis-
trict pupils tuitioned into the Union District, prohibited us
from expending public monies in excess of our total budget.
1 feel this has been a real loss as many pupils benefited from
the hot soup or hot drink to supplement their regular lunches
Col. Town Fund Donation
Again this year the Col. Town Fund has been made avail-
able to the rural schools to the extent of $500. The visual
and auditory aids provided last year have been widely used
and appreciated. The visual materials will be expanded and
new reference materials will be provided from the fund this
year. The visual material will be in the form of modern
maps and film strips; the reference material will be new en-
cyclopedias where needed. The Town School Board wishes
to hereby express its thanks to the Spending Committee for
this substantial donation.
Needs
Probably first among our needs in the physical plant is
the exterior painting of all our currently used school houses.
This is contemplated for the ensuing year.
Playground equipment is needed at all schools except-
ing at Grange School, where an active parent group has done
a most commendable job in providing playground facilities.
Our textbook situation, while much improved, still needs
additional materials in the fields of Arithmetic, Science,
Health, and History.
The educational program is certainly adequate in the first
six grades, but in grades 7 and 8—practical arts work is ser-
iously needed. The 7th and 8th grade pupils should be tui-
tioned into the Union District as soon as financially possible.
Tt will do much to bridge the wide gap now existing between
the rural school and the high school grades. It will also
make for added improvement in the educational program for
the first six grades remaining in the rural schools.
My appreciation is extended to the teachers, school board,
and parents for their untiring efforts to make our rural






ANNUAL REPORT OF DISTRICT TREASURER
Fiscal Year Ending June 30, 1949
Summary
Cash on hand June 30, 1948
(Treasurer's bank balance) $ 2,385.07
Received from selectmen, appropriation
for current year $ 21,791.48
Income from trust funds 15.29
Received from State Treasurer 12,350.31
Elementary Tuition 140.00
Received from all other sources 87.02
Received from Col. Town Fund 500.00
34,884.10
Total amount available for fiscal year $ 37,269.17
Less School Board Orders Paid 36,156.55
Balance on hand as of June 30, 1949
(Treasurer's bank balance) $ 1,112.62
LESTER E. GRAY,
June 30, 1949 Treasurer
AUDITOR'S CERTIFICATE
(Required by the State Board of Education
from all State Aided Districts)
This is to certify that we have examined the books,
vouchers, bank statements and other financial records of the
treasurer of the School District of Lancaster Town, of which
the above is a true summary for the fiscal year ending June
30, 1949 and find them correct in all respects.
EDNA S. MARTIN,











Sept. 6,1950 Dec. 20, 1950 146
Jan. 2,1951 Feb. 16, 1951 68
Feb. 26, 1951 Apr. 20, 1951 78
Summer Term Apr. 30, 1951 June 15, 1951 68
360
Holidays
October 19, 20, 1950 Teachers Convention
Nov. 22, 23, 24, 1950 Thanksgiving
May 30, 1951 Memorial Day
Vacations
December 21, 1950 to January 1, 1951, inclusive
February 17, 1951 to February 25, 1951, inclusive
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Mrs. Roma D. Nay Term Expires March 30, 1950
John Gormley Term Expires March 30, 1951
Willard F. Bean Term Expires March 30, 1952
TREASURER
Christina D. Bennett, Term Expires June 30, 1950
TRUANT OFFICER & CENSUS
Alpha Kingsley
AUDITORS
Laurence J. Paul Roger W. Rhodes
SUPERINTENDENT
C. Newton Heath
REPORT OF THE BOARD OF EDUCATION
Your Board of Education has had an unusually busy
year in attempting to serve for you to the best interests of
boys and girls, in the policy making end of school adminis-
tration. We hope you will agree that real advance has been
made.
We have met regularly in monthly stated meetings, and
had many extra sessions to consider unusual problems.
The teaching staff of our schools is one in which we take
great pride. We wish to take this opportunity of commend-
ing its many members for their fine work and congenial co-
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operation. We recognize the many trials imposed upon them
by overloaded classes in inadequate rooms with limited sup-
plies. We are currently busy making real progress in es-
tablishing a salary schedule for this group. We wish to com-
mend the headmaster and superintendent for their fine guid-
ance, and asistance in solving many problems.
We held one meeting with representatives of boards in
school districts sending us tuition pupils. We feel the added
(enrollment a definite advantage to the pupils of our own
district. Because of it we are able to offer a more varied
High School Program than »would otherwise be possible. We
are anxious to cooperate in every way in making services
rendered satisfactory, and feel such meetings may further
this desire.
We held one meeting with the Board of Selectmen, Pre-
cinct Commissioners, Town Manager, and Gilbert Associ-
ates. This was held to discuss problems pertaining to a
change of water and sewer lines on the new building sites
Through the helpful suggestions from these officials, and
assumption for their departments of a share of expenses we
were able to effect a substantial saving in construction cost.
We appreciate this cooperation.
The Primary Building has required unexpected expend-
itures of funds due to leakage of the boiler. Such temporary
repairs as possible were made to carry through the year.
This required extra care and time on the part of the janitor,
whom we wish to commend for his services.
The hiring of the Town Hall dining room proved a more
expensive project than we had anticipated. The district paid
for renovations in the way of cleaning, floor seal, and paint-
ing. It pays the janitor on an hourly basis. It pays the town
a $60 monthly rental.
Real progress has been made in the Academy building
in bringing it to more nearly a good standard of maintenance.
The Commercial Room has been completely renovated and
proves a fine class room. The kitchen has been remodeled
into sectional units for cooking classes. Extra electric stoves
were secured through the generosity of the Public Service
Company. Lack of funds prevented completion of floor fin-
ish and new refrigeration. This year we hope to add one room
to this department.
The local Chapter of Red Cross is again helping us
materially by paying for a helper in meal preparation of
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School Lunch Program. An arrangement to school advant-
age was made with the Congregational Church Society to use
its kitchen and dining room facilities, theieby being able to
serve many more pupils than formerly.
The Parent-Teachers Association has given splendid
support to our efforts in establishing better schools. Their
generous gift of a fine opaque projector is much appreciated.
The Lay-Professional Group has continued studies and
given generously of their time to our efforts.
We cannot too highly praise the work of the Building
Committee of our new school. Countless hours have been
spent in long study of plans and ideas. Only after the most
careful consideration did they select Gilbert Associates as
architects. We are confident that the building being erect-
ed is the best possible one for our needs, with the amount of
money we could expend. With keen anticipation we look to
many years of adequate housing for our growing school pop-
ulation.
In preparing our budget for the ensuing year we have
tried to eliminate all but the most vital necessities. Many
things which we feel to be greatly needed have been shelved
for the present time. We are well aware of the need of econ-
omy in facing1 our added debt in the new building, and believe
we are presenting an austerity budget to the district. The
loss of state aid has been a serious hinderance to our progress.
To all who have in so many ways assisted us in the di-








To the School Board and Citizens of the Union School District:
This past year has been a very active one for the school
personnel of the Union School District. In this, my second
annual report to you, I present the following as areas of
special emphasis:
Teaching Staff
At the opening of school in September, Mr. Otis Martin
•was engaged as teacher of shop and high school mathematics.
This newly created position became a necessity with the in-
creased enrollment in shop subjects. It also enabled Mr.
Jones to give full time for our federally aided courses in trades
and industry. Mr. Martin, a resident of the Town District of
Lancaster had previously taught in Gorham and Littleton.
Vacancies to be filled included the following, Miss Allard,
music teacher, left to teach in Brockton, Massachusetts, and
her position was filled by Mrs. Ruth Wentworth, formerly a
teacher in our schools, and presently teaching in Groveton.
The music was reorganized so as to create a position on a
teacher-supervisory basis, rather than a full-time teacher of
music.
With the large enrollment in the grades it became neces-
sary to assign Mrs. Elizabeth Moody to a full class and room
rather than have her services as a helping teacher. She has
taught a section of Grade 3.
Mrs. Ellen Moody resigned and her position was filled by
Mrs. Margaret Home as teacher of Grade 1 in the Quonset
Hut.
Our entire teaching staff has been most successful while
working under many handicaps. I am sure that the citizens
recognize the fine work being done by their teachers in meet-
ing the individual needs of boys and girls.
Housing and Enrollment
The opening of school in September necessitated the fol-
lowing class assignments:
Quonset Hut, Mrs. Home
Primary Building, Mrs. McKinnon
Primary Building, Mrs. Carr
Primary Building, Mrs. Moody
Primary Building, Miss Enman
Town Hall, Mrs. Allin
Academy Building, Mrs. Burns
Academy Building, Miss McGinley
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Grade 1 22
Grade 1 35 57
Grade 2 34
Grade 3 26










Academy Building, Mrs. Ingerson
Academy Building, Mrs. Hartshorn
Total Elementary school enrollment
Increase 1
9
The high school enrollment figures are included in the
Headmaster's Report.
The sp^ca in the town hall dining room has been most
satisfactory for routine classroom purposes. The group of
fourth grade pupils have adjusted themselves well to this
temporary housing situation. Erom a social point of view
fhe pupils have missed much learning that comes from inter-
class relationship. The willingness on the part of the town
officials for pupil use of the main hall for recreation and as-
semblies has been greatly appreciated.
Report Cards
Our new pupil reporting system has been put into effect
this year. The report card study by parents and teachers
was very effective. It provided us with the data necessary
for establishing a "Growth in Scholarship" and a "Growth in
Habits and Attitudes," type of report in place of mere math-
ematical grading of pupils.
In order to provide definite standards for pupil success,
individual pupil graphs have been prepared based on the Iowa
Basic Skills test of achievement. These graphs, together
with the mental maturity ratings of individual pupils, give us
a relatively sound basis for reporting pupil growth in school
work. This data provides the basis for our guidance program.
Repairs and Maintenance
During the past year the following repairs were made
to our existing school plant:
1. Floors were sealed in the Hut and Primary Building.
2. A "Water-Feed" was installed on the boiler in the
Primary Building.
3. A new bonded tar and gravel roof was laid over the
Academy Auditorium.
4. The home economics room was reorganized into four
unit kitchens.
5. The Commercial room was redecorated and new chan-
nel florescent lights installed.
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6. The following rooms were redecorated in the Academy
Chemistry Laboratory, science room, home economics
room, mathematics room, French room, typing room
and boys' basement.
7. Grade 4 room in the town hall dining room was re-
decorated.
The redecoration of classrooms in the academy this past
year was the second year program of a five year plan to com-
pletely renovate the building.
Needs
Our geatest need, that of adequate housing, ;will have
been met when school opens in September in our new elemen-
tary school.
There will be many minor items which should be post-
poned this year because of the many details which doubtless
will present themselves when we adjust to our new building.
We have felt that our 5 year maintenance program should be
moved ahead one year thereby not causing an additional bur-
den on the town this coming year.
Mr. Stoughton has indicated in his report the many
changes in curriculum offerings in the high school. We still
have a need for an agricultural course in this area. This fact
was discussed by the school board representatives from sur-
rounding towns. I believe that next year we should strive to
include such a program in our high school.
By legislative act, our school building corridors and
stairwells must be painted with fire-proof paint during the
ensuing summer.
It is most important to the school program that the Wil-
cox land in front of the new school be purchased this summer.
This will be developed as a playground area for the class-
rooms facing this land. An amount is included in the budget
for this purpose.
Budget 1950-1951
Our budget for the coming year deserves your special
consideration. I wish merely to point out that with the added
cost of the new building in principal and interest payments
amounting to $16,670.00 and with our current operating bud-
get basically the same as last year, we are requesting only
$8,886.16 in additional funds. We believe this is of extreme
importance to the tax payers of Lancaster Union School Dis-
trict.
The basic reason for this is that tuition rates have been
raised from Pittsburg to Littleton; all school districts along
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the line have the same rate. This added revenue helps defin-
itely to offset our increased expenses.
I wish to express my appreciation to the citizens of Lan-
caster for their support in providing better schools for our
boys and girls, to the school board, school faculty, janitors
and community organizations for their interest and help in





Mr. C. Newton Heath
Superintendent of Schools
Dear Sir:
I herewith submit my report as headmaster of the Lan-
caster High School.
There were 43 in the graduating class of 1949. Of these
seven boys and five girls are attending college or normal
school. Five girls and two boys are doing some type of cler-
ical work. Four boys are in the army, three are farming and
three are following a trade. Two girls are in training, three
are waitresses, four are married and two are working in a
shoe factory. One girl is taking a course in hairdressing, one
a post-graduate course, and one is at home.
With reference to size, it is interesting to note the in-
crease in the average number in the graduating classes over
a period of years. In the years from 1920 to 1930 the average
number was in the twenties, from 1930 to 1940 it was in the
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thirties, and from 1940 to 1950 it has been in the forties. This
year's senior class numbers 52 and judging from past records
and present grade enrollments it would appear almost certain
that the average for the years 1950 to 1960 will be in the
iifties.
The attendance record for the year 1948-49 was 95 per-
cent. The average number of tardinesses per pupil was 2.1.
This number is higher than it normally should be but includes
tardinesses which were due to buses and cars being late be-
cause of weather and traveling conditions.
During the year 1948-49 there were 95 failures, involving-
49 pupils, in one or more marking periods of which there are
six during the year. For the year, however, there were only
three subject failures involving three pupils. This small num-
ber of failures for the year has been due, in part at least, to
the fact that through conferences, tests, and a study of past
records it has been possible to guide pupils into courses which
better meet their individual needs and interests.
Following are tables with reference to this year's regis-
tration, classes and subjects:
Te ble I (by residence)
Grades
District IX X XI XII P.G. Total
Special District 23 27 20 29 1 100
Town District 16 13 15 13 57
Gilman 4 1 3 2 10
Guildhall 2 1 1 4
Jefferson 10 9 12 4 35
Lunenburg 2 7 7 3 19
Stark 1 1 2
57 59 58 52 1 227
Table II (by classes)
Class :Boys Girls Total
Senior 22 30 52
Junior 25 33 58
Sophomore 25 34 59
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The total high school enrollment for this year is 227
which is two less than last year's enrollment. Since the open-
ing- of school two pupils have transferred to other schools and
one has left to go to work. The enrollment for the whole
building, which originally had a home room seating capacity
of 346, is 391.
The attendance for the first half year 1949-50 was 95.6
percent. The average number of tardinesses per pupil was
1.2.
During this time there were 47 subject failures involving
43 pupils in one or more marking periods.
The following changes have been made in the program
for this year. Practical mechanics, which has previously
been open to freshmen only and taught two forty-minute
periods each day, has been changed to a three hour course in
trades and industry and includes juniors as well as freshmen.
General science for freshmen, consumer education for juniors
and seniors, and a non-credit course in personal typing have
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been added to the program. All periods are now one hour in
length except morning periods on Wednesdays and Fridays
which are fifty minutes ki order to make possible the sched-
uling of hilf hour activity periods on these days. Although
the longer periods do not eliminate all outside study it should
cut down on the amount of time necessary for home study.
The arrangement whereby hot lunches are served in the
dining room at the Congregational Church is working out
very satisfactorily and not only is beneficial to the hot lunch
program but also to the home economics classes and the
school in general. On an average, 60 from the high school
are eating hot lunches there each day.
A study of past records and the result of questionnaires
and conferences with members of the present student body
indicate that from 20 to 30 percent of the graduates of Lan-
caster High School will go to post-secondary institutions
which require special high school courses; that from 10 to 15
percent will go into fields in which preparation in commer-
cial subjects taught in high school will be of especial value;
and another 10 to 15 percent will go into a field of industry
in which some special training such as that acquired in trades
and industry is desireable. But the other 40 to 60 percent go
into fields in which no special high school subjects are requir-
ed. It is with this fact in mind that we try to arrange pro-
grams that will most effectively meet the individual needs of
pupils. Such programs may mean following a straight
academic course or it may mean selecting subjects from the
different courses offered rather than following closely any
particular one. Of course, all pupils need courses in the fields
of English, History and Government, science, and math-
ematics but the extent and nature of subject matter covered
in these fields need not be the same for all pupils. In brief
the school through its courses and teaching proceedures at-
tempts to provide, not only for the common needs of all pupils
enrolled, but also for individual differences in aptitudes, in-
terests, aims, and hence needs. In so doing it hopes to help
all pupils to become better and more effective citizens.
In closing I wish to thank all who have assisted both fin
ancially and otherwise in support of the school activities and,
also, to express appreciation to the teaching staff and student







To Mr. Heath and Members of the School Board:
The school year 1949-50 opened with another new hous-
ing arrangement, the fourth grade pupils no longer occupy-
ing their traditional classroom in the Primary Building, but
rather being quite comfortably, if a bit exclusively, located
in the dining room of the Town Building. This made another
definite break in the social structure of the school program
which could only partially be remedied by including the child-
ren in assembly groups frequently. In this way a room was
made available for half of the large third grade. The first
grade, which was equally large, was divided. The Quonset
Hut served as a classroom for part of the group. The ele-
mentary grades attending classes under these conditions made
adequate supervision difficult for a principal teaching full
time.
In each of the upper grades the classes were large and
the rooms crowded. Space for activities was limited. In the
case of the eighth grade it was simply lacking altogether.
As soon as the plans for the new building were complet-
ed, the teachers met with the architects and all the details
were explained and examined. Suggestions were offered and
accepted. The general opinion was that the date when classes
begin, in the new building would be a momentous occasion in
the educational history of the town.
During the first term achievement tests given at the close
of the last school year were scored and charted by the teach-
ers under the direction and with the help of Mr. Heath. These
tests will be the beginning of a valuable profile of each child
and will follow his progress yearly. They will serve as a
basis for the individual study necessary with the new tjrpe of
report card now being used. The charts will depict strong
points and weakness of each group examined thereby helping
adjust the curriculum to the needs of the children. These
achievement tests will be followed by mental ability tests
given at intervals throughout the grades making a more com-
plete cumulative record.
When the progress reports were issued at the end of the
first twelve-week period, they met with favorable comment
in the majority of cases. Certain changes had been made up-
on the suggestions of all concerned.
Some new textbooks were added mostly to supplement
books already in use except in English where a new program
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was begun extending throughout the system.
The new plan for music instruction begun this year is
proving quite successful, namely: the teachers working with
a music supervisor rather than a music teacher giving daily
lessons.
The extension of the Hot Lunch Program to include the
elementary children has meant that, daily, a large group of
children has taken advantage of the hot noon meal—a def-
inite advantage for the children coming in by bus particular-
ly. The teachers have provided supervision through the noon
hour. Milk for the morning recess through the winter months
h^s been available, as in the past.
Attendance has been unusually good to date. This un-
doubtedly is due in part to the cooperation Mrs. Carey, the
school nurse, and the teachers have had from parents in help-
ing control the common cold. Mrs. Carey has repeatedly ad-
vocated that children's clothing be suitable for indoor living
as well as for outdoors. This year children in the lower
grades have been especially faithful in removing outdoor
togs such as ski pants and slacks. In cases where heavy boots
were worn, lighter shoes have been brought and left at school
so that a change could be quickly made upon arrival in the
classrooms. Parents are also making a wise decision in keep-
ing children at home when they are showing symptoms of
cold. This is a safeguard to others as well as to the child af-
flicted.. The teachers have been reminded that a periodic
check of ventilation and temperature is most important.
The projectors donated by the Parent-Teachers Associa-
tion have not been utilized as much as possible due to the
fact that darkening the rooms enough is practically impos-
sible. The "projection room" as planned for the new build-
ing should overcome this difficulty.
Frequent staff meetings have been held at which times
current problems or special topics have been discussed and
plans made. There have been valuable outgrowths of these
meetings which we hope will be further developed when we







TMr. C. Newton Heath
Superintendent of Schools
Dear Sir:
The Physical Education Program of the school of Lan-
caster goes into its second school year. The program has not
'•hanged much from last year except for a few additions to
the program.
Many problems still exist because of l^ck of facilities
and indoor play space. Our outdoor program has been verv
successful. We are using the skating rink to very good ad-
vantage, weather permitting. In the High School, w^e are
having a more extensive health course than last year, and
stressing current health prohlems.
Our corrective work is progressing very well. Our school
nurse, Mrs. Carey, has done very much to make this work
possible as well as our state orthropedic authorities.
We are looking forward to next year when we shall have
our new building. It will have indoor facilities for an ade-
quate physical education program which I am sure will bring




Mr. C. Newton Heath
Superintendent of Schools
Dear Sir:
I am pleased to submit to you a report of the vocal music
in our schools, in the Lancaster Union School District.
Twice a week I teach in the first six grades, the teachers
have music classes the other three days, thereby carrying the
work right along. I have the seventh and eighth grades re-
spectively, only one day during the week for approximately
one half hour. For those who are very interested, it is not
enough. At that age there are some who definitely do not
feel the desire, or the need for more of it, even for the half
hour once a week. A remedy I would recommend, would be
to combine the two periods, and have it elective for those who
really desire it.
On Columbus Day the first three grades got together in
the auditorium in the High School building, and put on a very
interesting program which consisted of all the songs learned
89
ANNUAL REPORT
since school started. This lasted approximately forty-fiw
minutes.
The day before Thanksgiving the fourth grade entertain-
ed the first six grades, excluding themselves, at the Town
Hall, by giving a Thanksgiving Operetta.
Before the Christmas vacation the fifth grade prepared
a Christmas pageant to be given for the P. T. A. They not
only gave it for the P. T. A., but for all the grades, through
the sixth. When the children had their get-to-gether, they
sang the familiar Christmas carols, as well as many other
Christmas songs. A group of girls from the 5th, 6th, 7th,
and 8th grades also gave a Christmas program for the Daugh-
ters of Isabella, consisting of carols and stories of the carols.
At the present time the sixth grade is working diligent-
ly on the Operetta "Hansel and Gretel" (simplified version)
to be given February 8th. In each of these programs we
plan to have all of the children in that respective grade par-
ticipating.
The above summary sounds as though all we did was to
prepare programs. It really isn't, but I do believe it is most
important to let each child have an opportunity, however
small, to have the privilege to be able to say, "I had a part
in a program at 'such and such' an occasion." How else can
they acquire poise or confidence, if they do not have just such
an opportunity, however small it may be? We concentrate
on tone-matching, rote singing and rhythm and action songs
in the first two grades. In the next four grades more em-
phasis is placed on the theoretical side, such as note reading,
note valuations, and some music appreciation. The later will
be more interesting when a more complete music apprecia-
tion course is provided in the way of new records and books.
In the Junior High we have tried to learn songs used for good
Community singing, mostly; and have had some music ap-
preciation.
Last fall in the high school we asked for all those inter-
ested in joining the Glee Club to "sign up." A list of seventy-
five names came in. This was a most pleasing response.
This group has since been enlarged, so at present we have
around ninety members. This group has been divided into
three different sections, thereby allowing glee club rehears-
als to be held during school time on Friday. By having the
rehearsals during school time, many students who have to go
home on busses are allowed the privilege of joining, this has
been wonderful, as there is a large group of these students
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and we would hate awfully not to have their contribution.
By having these three different groups, the students do not
miss regular class periods, they use one of their study hall
periods. There is an exception of a very few, who could not
make it, so through the cooperation of their teacher, they are
allowed to attend the rehearsal which is held during the per-
iod which is divided by the noon hour. They attend the re-
hearsal before the noon hour, and go to their class after the
noon hour, thereby getting their assignment, etc. This has
been most appreciated. After school on Fridays, the boys
in the Glee Club remain and do extra work.
Two of the above groups combined and sang several
selections at the North Country District Conference for the
Women's Clubs, which was held here last October and also
sang at a District Meeting of the P. T. A. The other groun
gave a Stephen Foster Program at ? Unity Club meeting in
the fall and also at an Assembly of the High School students
in the High School auditorium, in December.
The Glee Club, in conjunction with the Orchestra are
preparing a program for a "Pops" Concert to be given the
second of March.
The Orchestra and Glee Club are sponsoring a concert
to be given by the "A Cappella Choir" of Plymouth Teachers
College, in the Community House, May 9th.
Five members of the Glee Club have been chosen to go
to the New Hampshire State Music Festival at Manchester,
March 16th and 17th.
A large number from the Glee Club will be represented
at the North Country Sectional Music Festival which is to be
held in Berlin, April 8th.
Respectfully submitted,
RUTH C. WENTWORTH
REPORT OF BUILDING COMMITTEE
The Building Committee, appointed at the annual school
meeting, is proud and pleased to report that construction of
the new Lancaster Elementary School has begun.
After an extensive study of plans presented by, and in-
terviews with, a dozen architects the firm af Perley F. Gil-
bert Associates of Lowell, Mass. was chosen by them to de-
sign the school. This firm has given the Town of Lancaster,
and more precisely, the School Board, Superintendent, and
Building Committee as fine a building as will be found in
modern school construction. The building will be entirely
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modern, and fireproof in every detail. Individual exits from
each classroom, toilet facilities, lighting, and the entire con-
struction of each room designed will make this building one
of durability for many years to come.
Bonding has been handled through the First National
Bank of Boston. ,
James J. Viette, of Littleton, low bidder on the general
contract, has already started the foundation, and the build
ing will be ready for occupancy this coming September.
The Committee, along with the Superintendent and the
School Board, has met each time any problem arises. All
decisions have been unanimous on any specific problem, and
we feel that the best for the Town has been decided with each
issue.
We extend our sincere thanks for the fine spirit of co-
operation and feel sure that this building will be one of the
show places in Lancaster, and one of which the Town can be
well pleased.
Respectfully submitted,
JASON J. GESSNER, Chairman
WILBUR M. SCHURMAN, Member
BEATRICE FERGUSON, Member
ELMER W. BENNETT, Member









Dec. 20, 1950 146
Feb. 16, 1951 68





Summer Term Apr. 30, 1951 June 15, 1951 68
360
Holidays
October 19, 20, 1950 Teachers Convention
Nov. 22, 23, 24, 1950 Thanksgiving
May 30, 1951 Memorial Day
Vacations
December 21, 1950 to January 1, 1951, inclusive
February 17, 1951 to February 25, 1951, inclusive
April 21, 1951 to April 29, 1951, inclusive
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TOWN OF LANCASTER
ANNUAL REPORT OF DISTRICT TREASURER
Fiscal Year Ending June 30, 1949
School District of Lancaster Special
Summary
Cash on hand June 30, 1948
(Treasurer's Bank Balance) $ 2,445.60
Received from selectmen,
appropriations for current year $ 54,364.46
Income from trust funds 35.66
Received from State Treasurer 14,853.91
Received from all other sources 24,850.39
94,104.42
Total Amount Available for Fiscal Year
Balance and Receipts $ 96,550.02
Less School Board Orders Paid 95,087.92
Bal. on hand as of June 30, 1949 $ 1,462.10
CHRISTINA D. BENNETT,
July 12, 1949 District Treasurer
AUDITOR'S CERTIFICATE
This is to certify that we have examined the books,
vouchers, bank statements and other financial records of the
treasurer of the school district of Lancaster Special, of which
the above is a true summary for the fiscal year ending June
30, 1949 and find them correct in all respects.
ROGER W. RHODES,
LAURENCE J. PAUL,
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Report of the Forest Fire Warden
FOREST FIRES — OUR MOST SHAMEFUL WASTE
Everyone apparently fears fire but too many are careless
with it. This is particularly true of fires in and near wood-
lands. Official figures show that more than 98 percent of all
forest fires result from human carelessness and can be pre-
vented. Consequently, we may say "Forest Fires are our
most shameful waste."
Annual forest fire losses are tremendous and their effects
far reaching*. Such fires destroy the raw products of the
iorests, the protection forests provide for game and the sup-
ply of ground water. They upset local economies by draw-
ing men from gainful employment and requiring the expendi-
ture of public funds to extinguish them.
Our forest fire organization is doing a good job in keep-
ing the size of fires small but the number of fires is increas-
ing. In 1949 there were 100 more fires in New Hampshire
than in 1948, but they burned 500 acres less. For the warden
and his deputies to do the job they are capable of, they must
have the cooperation of the public — YOU!
The primary objective of all fire fighters is PREVEN-
TION — fire stoppage. This is the goal toward which your
local fire warden and his deputies are constantly working.
It can be achieved ONLY if YOU and YOU and YOU cooper-
ate with them. It is worth YOUR effort and can be accomp-
lished by:
1. Being careful with fire in or near woodland, being
particularly careful with matches and cigarettes.
2. Securing the required written permit from the warden
when the ground is not covered with snow.
3. Insisting that others be careful and comply with burn-
ing requirements.
4. Calling the warden promptly when fire is detected and
aiding him to extinguish it.
Let's reduce the number of forest fires and eliminate our
most, shameful waste.
1949 Fire Record
Number of Fires — None Acreage Burned — None
HAROLD B. CHASE
District Chief
JASON GESSNER
Forest Fire Warden
